L=Cloud

Developing Tomorrow's
Cloud Education Leaders

C1 - Staff Training Activity

Topic-Activity Responsible Min Time Face2Face (F2F)
DAY 1: Monday 27 January 2020 14:30 —18:30 Day Moderator: Gregory
Welcome Lunch (free, Dais Restaurant, Level -1) 14.30-15.30
Registration (Dais Conference Room, Level 1) 15.30
* WELCOME note Doukas Head 100 15.30-15.40
01 1.1 Scope of the Course, Objectives, Certification, Gregory 20 15.40-16.00 Presentation & Content
Discussion of Course Agenda Discussion
1.1 Who are you? Harry/Yannis 15’ 16.00-16.15 Icebreaker
02 Best Practices on Adaptive Education Cloud Leaders  Carlotta 45" 16.15-17.00 Presentation & Content
[01] Discussion
Coffee Break (free) 30’ 17.00-17.30
03 3.1 Evolution of Education 1.0-4.0 Gregory 30 17.30-18.00 Presentation & Results from
3.3 Reflection for the day Harry 18.00—18.10  Discussion F2F
& Social Event - Dinner (“Mazomos” near School 15-20 €) * 18.30-20.00 Optional =
DAY 2: Tuesday 28 January 2020 09:30 — 16:30 Day Moderator: Harry
04 Qualification Framework for Education Cloud Leaders Sandra 30’ 9.30-10.00 Presentation & Content
[02 - Focus Group results] Discussion
05 L-Cloud POD Model: Pedagogical - Sandra 45’ 10.00-10.45 Presentation & Content
Organizational/Management - Digital Discussion
Coffee Break (free) 30 10.45-11.15
06 L-Cloud Competence Area: Sandra 90’ 11.15-12.45 1% selected Content &
Innovation, Creativity and Creation competence activity F2F
Lunch (School Restaurant, 8 €) 90’ 13.00-14.30 Optional
07 L-Cloud Competence Area: Gabriela 75’ 14.30-15.45 2" selected Content &
Communication, Collaboration and Participation competence activity ~ F2F
Coffee Break (free) 30 15.45-16.15
08 QA, Feedback and Closing of the Day Harry 15’ 16.15-16.30 Participants Content
& Free Time (pls ask us for info about dinner) =
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DAY 3: Wednesday 29 January 2020 09:30 —14:30 Day Moderator: Yannis
09 Cloud Based Tools & Digital Literacy Chryssanthe 30 9.30-10.00 Presentation & Content
Yannis Discussion
10 L-Cloud Competence Area: Tom/Yannis 90’ 10.00-11.30 3"selected Content &
Pedagogical and Organizational competence activity F2F
Coffee Break (free) 30’ 11.30-12.00
11  L-Cloud Competence Area: Harry 90’ 12.00-13.30 4% selected Content &
Professional Development competence activity F2F
12 QA, Feedback and Closing the Day Harry 15" 13.30-13.45 Participants -
Lunch (School Restaurant, 8 €) 60’ 13.45-14.30 Optional
& Around Acropolis Walk (Leaving from Athens-Cypria Hotel Lobby)  EIpi 120° 18.30-20.30 All(Free) =
< Music Dinner (“Tivoli” Center of Athens, Dinner 25 €) Yannis 90 20.30-22.00 All(Optional) =
DAY 4: Thursday 30 January 2020 9:30 — 16:00 Day Moderator: Carlotta
13  Preparation for Participants Friday Competence All Trainers 30 9.30-10.00 Participants Content
Presentation
14  L-Cloud Competence Area: Andreas 90’ 10.00-11.30 5™ selected Content &
Ethics and Responsibility competence activity F2F
Coffee Break (free) 30 11.30-12.00
15 L-Cloud Competence Area: Carlotta 90’ 12.00-13.30 6" selected Content &
Social-Intercultural Relationship, internalization competence activity F2F
Lunch (School Restaurant, 8 €) 60’ 13.30-14.30 Optional
16 CONSULTATION AND VALIDATION Harry + 60" 14.30-15.30 Participants Results from
Participants prepare for Friday Presentations All Trainers (supporting each other) ~F2F
Coffee Break (free) (during sessions)
17 QA, Feedback and Closing the Day Harry 15" 15.30-15.45 Participants -
* Free Time (pls ask us for info about dinner) -
DAY 5: Friday 31 January 2020 09:30 —12:30 Day Moderator Andreas
19 PARTICIPANTS PRESENTATIONS Gregory + 90’ 9.30—-11.00 Presentations by Content
(on L-Cloud Competence Areas - Activities) All Trainers participants
Coffee Break 30’ 11.00-11.30
20 Planning next steps for Certification of Participants Gregory + 15" 11.30-11.45 Participants
All Trainers Trainers
21 Course Evaluation, Awarding of Certifications and Gregory + 30 11.45-12.15 Participants and [Form]
Closing Trainers Trainers Awards
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